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Board Meeting:

16 February 2017
Subject: 


Audit and Risk Committee update
Recommendation:
Board members are asked to note the discussions at our committee meeting of 7 February 2017
_____________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.
	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

· The Committee received an update on the progress of the internal audit plan. The reviews completed in this period were clinical governance, procurement, and a service audit on the Central Sterile Processing Department. From these reviews, there were two medium and seven low risk recommendations identified. All have action plans associated with them and were agreed by the Committee. The auditor did not raise any significant issues from these reviews.

· The Committee discussed the internal audit plan for 2017/18 and considered areas the committee thought were relevant to be included. The proposed plan will be presented to the next committee meeting.

· A fraud update was provided which focused on the proactive plan update, an update on the hospitality and gift register, and an update from the recent governance guidance from the Association of British Pharmaceutical Industry. 


	Safe


	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

· The newly established Chief Risk Officer attended the meeting and presented an update on the rollout of the Enterprise Risk Management Framework. This included the review of the terms of reference and membership of the Strategic Risk Committee. These were approved by the Committee and members welcomed regular updates on the progress of this work.

· The Board Risk Register was reviewed by the Committee, including discussions on the impact of the decision to leave the European Union. The committee recognised this represented both risks and opportunities and noted the work of the Strategic Risk Committee in this area.



	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

· The external audit annual plan was presented to the Committee. Discussion took place around the potential for consolidation of the Board and Charity Accounts. It was agreed a paper recommending a decision on this would be presented to the next Committee meeting. Discussions will take place with external audit over the next few weeks.

· The accounting policies to be used in the preparation of the annual accounts were approved.

· The Committee agreed the proposal to exercise the option to extend the internal audit contract for a further 12 months and a formal tendering process to be put in place for 2018/19.

· Guidance to support the Board Governance Statement as part of the annual report and accounts was reviewed and approved.

· The Committee received an update on the work to review the Board asset lives with the initial phase reviewing medical equipment. This work is due to be completed by June 2017.

· The annual refresh of the procurement strategy was presented and approved by the Committee.



The next meeting is scheduled for Tuesday 18 April 2017.
Phil Cox

Audit and Risk Committee Chair

7 February 2017
(Julie Carter, Director of Finance) 
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
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