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Golden Jubilee
Foundation

Patients at the heart of progress




Board Meeting:

16 February 2017
Subject: 


Clinical Governance Committee Update
Recommendation:
Board members are asked to note discussions from the meeting on 24 January 2017 
_____________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

· The second pilot of the Annual Thematic Annual Learning Report was received and was broadly welcomed.
· There was discussion on how other factors, such as reliability, might be incorporated in the report.  A further report would be received in six months time.


	Safe


	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

· The Regional and National Divisional Update and Presentation was well received.  The challenges around Medicines Reconciliation and proposed improvements were considered.

· The importance of sharing information between the two divisions was recognised, and the mechanisms whereby that happens, were discussed.

· The two recently closed Root Cause Analyses were discussed.

· The importance of our organisational memory was discussed in relation to previous incidents and how this would be supported by the Annual Thematic Report.


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

·  The HAIRT Report was received and the continued excellent performance with SABS and Surgical Wound Infections was noted.  

· The Annual Infection Control Report for 2015/16 was received and approved.

· The live Dashboard on SPSP was reviewed, with emphasis on how to reduce falls and pressure ulcers. 

· There was a general discussion around the governance of new procedures and the framework around this was commended.



The next meeting is scheduled for 25 April 2017 at 10am, Level 5 Boardroom
Mark McGregor 

Chair, Clinical Governance Committee
24 January 2017 
Mike Higgins, Medical Director
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
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