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Board Meeting:	29 March 2018 

[bookmark: _GoBack]Subject: 		National Board Plan 2018-2023

Recommendation: Board Members are asked to discuss and 
note the Summary Plan 

_________________________________________________________________

1 Background

The launch of the Health and Social Care Delivery Plan in December 2016 set out an ambition to look across boundaries and to plan and deliver services that would meet the triple aim:

· improving the patient experience of care; 
· improving the health of populations; and 
· reducing the cost of health care. 

2 About the National Board Plan 

As part of the national board collaborative, we will support the Health and Social Care Delivery Plan, providing services that meet changing national, regional and local needs. Our plan will be closely aligned with regional plans and will support Scottish Government policy including the National Clinical Strategy, Realistic Medicine and the Everyone Matters: 2020 Workforce Vision.

The National Board Plan 2018-2023 will be submitted to Scottish Government at the end of March 2018. This paper provides a summary of the emerging plan for Board meetings prior to the submission deadline and is to endorse the general principles and direction of travel.

The general principles:
· use existing capacity and capability wherever possible;
· focus on potential impact and added value;
· focus on priorities where we can achieve most by working together;
· not limit our level of ambition; and
· work in partnership across health and social care.

3	Conclusion/Recommendation

Board members are asked to discuss and note the summary National Board Plan 2018-2023. 
Jill Young 
Chief Executive 
March 2018
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
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