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Board Meeting: 
29 March 2018


Subject: 

Draft Annual Operational Plan 2018-19





Recommendation:
Board members are asked to approve this draft plan and support its submission to the Board.

___________________________________________________________________
1
Background

Against a backdrop of significant change to the Health and Social Care planning environment at local, regional and national level, and with the introduction of Integration Authority commissioning plans, the Scottish Government has recognised the need for significant developments in workforce planning, financial planning and regional planning for transformational change. 

They have reflected this period of change in a request to Boards to submit an Annual Operational Plan for 2018/19 as a replacement to the Local Delivery Plan, shared and aligned with the strategic plans of the relevant partners. This plan is to be focussed primarily on performance, finance and workforce, concentrating on the key standards that are most important to patients. This is designed to enable a greater understanding of local planning and its alignment with Regional and National Planning processes.

In this first Annual Operational Plan, we lay out our key strategic priorities and our contribution to the emerging Regional and National Boards Delivery Plans. This plan is underpinned by finance and workforce planning. 

2
Proposals
Our Annual Operational Plan describes our planned activity during 2018/19 towards delivery of the following key national and local strategic priorities:
· National Boards Collaborative Plan;

· West of Scotland Regional Delivery Plan;

· Strategic and operational delivery developments in our Heart and Lung Services;

· Development of the new Elective Care Centres and our commitment as a national resource;
· Increasing and supporting Innovation and Research; and

· Delivery of the Golden Jubilee Conference Hotel Strategy.

Recognising that many Boards are experiencing challenges with core waiting times standards, Boards were asked to lay out performance trajectories demonstrating how they plan to make improvements by March 2019 (using March 2017 as their target performance level).  Our improvement trajectories focus on Treatment Time Guarantee performance across speciality areas experiencing challenge.
3
Associated Plans

Financial Planning is an integral part of the Annual Operational Plan, previously the Local Delivery Plan (LDP) process. As part of this process each Board was required to submit an Operational Plan to Scottish Government by 28 February 2018. 

To support this, a high level financial appendix as described in this paper has to be submitted with the operational plan. In addition the Board is required to submit a detailed financial plan by 9 March. This will provide more detail on the funding assumptions, detail of efficiency schemes, and the associated risks. 

The Golden Jubilee Foundation is forecast to meet their statutory financial targets as set out for March 2018 financial year end with no significant risks highlighted. These include the following limits which must not be exceeded:

· Revenue Resource Limit – resource funding for net revenue expenditure allocated by the Scottish Government for ongoing operations;
· Capital Resource Limit - resource funding for net capital expenditure allocated by the Scottish Government for investment in fixed assets; and
· Cash Requirement – cash required to fund the net payments for all ongoing operations and capital investment.
All Annual Operational and Financial Plans require to be underpinned by robust workforce planning. This Annual Operational Plan describes our planned progress with delivery of our Everyone Matters action plan and it is informing the development of our Board Workforce Plan. Our Board is also contributing to the development of the emerging Regional and National Collaborative Workforce Plans. 
4
Conclusion
In line with national guidance, this draft Annual Operational Plan was submitted to the Scottish Government on 28 February 2018, pending approval by our Board.
Jill Young
Chief Executive
6 March 2018
(Carole Anderson, Head of Strategy and Performance)
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
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