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Golden Jubilee
Foundation

Patients at the heart of progress




Board Meeting:

15 February 2018
Subject: 


Clinical Governance Committee Update
Recommendation:
Board members are asked to note discussions from the meeting 30 January 2018 
_____________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.

	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

· The Complaints Report was received and no themes of concern relating to Clinical Governance were notified.


	Safe


	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times.

· The Committee noted the improved governance of clinical audits and welcomed the report. There was discussion around how to manage the audits with particular regard to organisational priorities. This would allow us to align organisational resources to audit priorities.
· There was extensive discussion around Closed Significant Events.  A video has been created as an evidence tool for clinical staff around swab counts and this will be shared with other Boards.
· A further update on the formal review and sign off of radiology reports was received.


	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

· There is an ongoing focus on SABS related to devices, using a bundles approach.
· The SPSP Report included a discussion around performance related to Venous Thromboembolism (VTE) bundles.  It was noted that the main challenge would be ensuring reassessment every 48 hours.


The next meeting is scheduled for 17 April 2018 at 10am, Level 5 Boardroom.
2
Recommendation

Board members are asked to note the discussions at the Clinical Governance Committee held on 30 January 2018.

Mark MacGregor 

Chair, Clinical Governance Committee
30 January 2018 
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The Golden Jubilee Foundation is the new brand name for the NHS National Waiting Times Centre.
Golden Jubilee National Hospital Charity Number: SC045146
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