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Golden Jubilee
Foundation

Patients at the heart of progress



Board Meeting:

17 April 2018
Subject: 


Clinical Governance Committee Update
Recommendation:
Board members are asked to note discussions from the meeting 17 April 2018 
_______________________________________________________________________
1
Background

The following key points were agreed at the meeting and have been split into the three high level quality ambitions of person centred, safe, and effective.
	Item
	Details

	Person Centred


	Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate compassion, continuity, clear communication and shared decision-making.

· The Duty of Candour and our Adverse Events Policy was checked and found to be compliant.  It was felt the organisation’s previous work on transparency and openness with patients meant they were well placed to implement the policy.


	Safe


	There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe environment will be provided for the delivery of healthcare services at all times The Surgical 
· The Surgical Services Divisional Report was received.  There was discussion around the increase in pressure damage.  The Committee were re-assured there was a low threshold for reporting and prompt action and treatment identified. It was noted there had been an increase in falls one month but this had subsequently returned to normal with no obvious causes identified.
· The Regional and National Medicine Report was received.  There was discussion around the need for additional psychological support services for patients with chronic disease, especially Congenital and Heart Failure. This was being pursued with NSD.
· Two significant adverse event reports were received and discussed.


	Item
	Details

	Effective


	The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated.

· The Healthcare Associated Infection Reporting Template (HAIRT) for February 2018 was received.  It was noted that one Staphylococcus Aureus Bacteraemia (SAB) infection had been identified during this period.  There had been an increase in Cardiac Surgical Site Infection (SSI) rates but no commonalities in surgeon, theatre or organism were identified.
· A dip in Hand Hygiene for medical staff was noted.  This was based on a small sample but the necessity of good practice and our zero tolerance policy in all areas, including Outpatients, had been reinforced.
· The draft Annual Report was received and amended.
· The Committee was reminded of the Annual Presentation Day on 29 May 2018.



The next meeting is scheduled for 17 July 2018 at 10am, Level 5 Boardroom
Mark MacGregor 

Chair, Clinical Governance Committee
17 April January 2018 
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