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Welcome

Welcome to the Learning and Organisational

Development Team (L&OD) activity report for 2017/18. The
main purpose of this report is to highlight our areas of focus for
the last 12 months and to inform you of some key areas of work
for 2018/19.

As a team, we are responsible for delivering corporate learning and
organisational development services, which can be accessed by all
staff and volunteers within the Golden Jubilee Foundation (GJF).
To support training activity, we work closely with our colleagues in
Medical Education and Clinical Education, as well as our internal
subject matter experts including Human Resources, Health and
Safety, Occupational Health, Infection Control, Spiritual Care,
eHealth and Performance and Planning.

It has been an exciting and busy year for the L&OD
team. We welcomed Robert (Rob) White to the team.
Rob has a particular interest in supporting accessibility
and will be working with us to develop approaches to
improve access to learning. We look forward to sharing the
outcomes of Rob’s work with you in 2018/19.

Our work priorities were varied last year and included a review
of our Further Education Funding Scheme and Medical Staff
Mandatory Training. In addition, we have been working on
building our capacity to support coaching for all and have
been involved in discussions with National Health Boards to
develop a consistent approach to management development
training.

We hope you enjoy reading our report and would be
happy to respond to any questions you may have.

All statistics are based on staff headcount as of 21 March 2018.
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Training Focus

ll | | 111 ||| | We facilitated the Learning Needs Analysis

" i ] ° I " I | (LNA) process to identify your priority learning
‘l | | | needs for 2017/18, these were reflected in the
‘I ”” | " corporate training calendar. We reviewed your

Wl I requests for funding and allocated £70,582
: to departments to support role specific

learning and development activity.

What to watch out for in 2018/19

A new approach to the LNA process which will take into account previous budget spend and
training priorities.
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During 2017/18 several new training courses

were made available, including Bereavement 8 2 0/

Training, Plain English Report Writing, o

Facilitation Skills and Retirement Training.

We also piloted the concept of ‘bite size’ of staff accessed one or more

training sessions and facilited 90 minute . . il
workshops on Feedback Skills and Assertive trammg course, this represents a

Communication. 40/0 decrease

_Human Facto_rs tools and.theory were in Comparison to 2016/17.
incorporated into appropriate workshops and i
team development activities. Your feedback tells us this was

due to work pressures.

staff attended
classroom training
e-Learning modules
completed

The increase in attendance at
classroom training and decrease
in e-Learning is due to changes in
delivery methods for fire training.

Training Bookings

580/0 Of staff booked onto a training course then

went on to attend the course. Overall
there was a
o/ Cancelled their booking or the session they (1)
21 0 were booked onto was cancelled. 1 O /0
decrease
1 40/ Failed to attend a session they were booked in staff attending a
0 onto without advising L&OD prior to the session. training course

following making

6(y Of staff were withdrawn from a session due a booking.
0 tothemno longer requiring the training.
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Most popular courses

1174

Fire Awareness
Training

1767

Mandatory Hand
Hygiene Update

467

Human Factors
Level 1

30

Quality Improvement
Funshop

29

Managing
Attendance

168 20

Fire Safety Training Mentally Healthy
(Clinical) Workplace Training

What you had to say...

Really enjoyed the
course. It helped identify
approaches my team
can adapt to improve
our writing style.

The delivery of the course
was fantastic, easily
understood with real life
examples being shared.

Valuing Diversity Part 2

Plain English Report Writing

Very enjoyable and
informative, will try and

implement some ideas in
my department.

Excellent practical tips
on providing feedback,
thanks!

Feedback Skills

Human Factors Level 1




In preparation for the introduction of e:ESS Learning,
we have been familiarising ourselves with the system
and preparing data for transfer from HR.net.

e:ESS Learning will enable staff to book directly
onto training and provide a training record that is
transferrable between health boards.

What to watch out for in 2018/19

You have told us that you want more of the following training:

Assertive Communication

Challenging Conversations

Coaching Approach

Competency and Values Based Recruitment

Human Factors Level 1

Practical Trainer

i:supervise
The launch of several resources to support accessibility in the design of presentations and
training materials.

e-Learning 9
)

We have focused on developing
our e-Learning module design
expertise within the team and
have been busy updating and
developing new e-Learning
modules.

We have also been reviewing
our governance process to

support the development and 1
launch of e-Learning modules

within the GJF. [

What to watch out for in 2018/19

* New e-Learning modules will include:
- Managers Induction

- Antimicrobial Stewardship for Nurses
- General Principles of Pre-operative Assessment
- CME T34 Syringe Pump
« Guidance for subject matter experts on the development of e-Learning modules.




Management
Development

We offered two in-house programmes this year
to reflect the needs of managers in different roles

within the GJF.

I:manage (previously People Management,
Getting it Right) was updated and rebranded to
reflect our Organisational Values logo.

We hosted an event to showcase and celebrate delegates’
achievements; they shared their learning and the impact of

projects they had undertaken.

S

Cohorts delivered
to date

9

staff attended in

2017/18 85

staff completed
in total since it’s
launch in 2014

I:supervise was launched to support staff
in supervisory roles. This course proved popular
and we were inundated with applications.

The course increased

their confidence in
supervising people.

The course
increased their
knowledge in
supervising
people.

Standardising Management
Training Across Scotland

We were involved in discussions with

the national health boards to standardise
management development training provision.
A standardised programme ‘Management

Matters’ is under development.

They would

the course to

1 1 staff went on to complete the programme.

(6

| attended the three day
i:supervise course last year.
It was a very informative
course. Becoming a
supervisor within the GJRI
was new to me and | felt
the course has given me
the confidence, knowledge
and skills that | am now
putting into practice on a
day to day basis.

recommend

a colleague.

What to watch out for in 2018/19

* Another cohort of i:supervise to meet
demand.

* The pilot of ‘Management Matters’ —
the national health board standardised

management development programme.
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5 delegates from the GJF enrolled on the programme

NHS Education for Scotland launched cohort 9 of
Leading for the Future. We were awarded additional
delegate places as we now help facilitate the
programme.

23 GJF staff to date have completed this programme

We launched cohort 4 of LEADERSHIP@ | our regional
leadership programme co-designed and co-facilitated
with NHS Ayrshire and Arran and NHS Dumfries and
Galloway. In addition we are responsible for all course
administration.

(@ ZLTYTTTTTTTTRITY

8 of our managers are currently attending this
programme.

A poster showcasing LEADERSHIP@ as an example of
Value and Sustainability was shortlisted for the annual
NHSScotland Event.

LEADERSHIP

AAAAAAAAAAAAAAAAAAAAAAAAAAA

1 5 GJF staff registered for 360 feedback this year

As the number of staff enrolling for leadership
programmes increases, so has the number of staff
requesting 360 feedback. We supported the administration
of this process, and provided one to one feedback on 360
report outcomes.

O

What to watch out for in 2018/19

Launch of a leadership and management resource ‘one stop shop’ that will sign post
managers to internal and external development activities and resources.

The launch of Project Lift, the national offering to support the development of leadership
capability and capacity.
Further development of the GJF Leadership Framework.




N
Coaching

What to watch out for in 2018/19

coaching contracts

started during 2017/18.
are GJF staff.

are clients from other health boards.

Launch of a coaching service that will be available to all staff.
Development of GJF coaching network that will support coaches’
supervision and Continuing Professional Development.
Re-launch of our one day Coaching Approach programme to
support managers to empower their staff through day to day

coaching conversations.

Further Education

We launched the Further Education Funding Scheme in May 2017. We also spent time this year
reviewing best practice approaches to Further Education funding in other NHS boards.

In 2017:

7

staff
awarded
funding

13

applications
received

Types of qualifications completed:

Master of Education, Enhanced Educational
Practice

Master of Science, Perioperative Medicine
Post Graduate Certificate in Teaching and
Learning in Higher Education

Magnetic Resonance Imaging Principles and
Practice

A total of

£5,736

was awarded

Our focus has been
on developing

our coaching
infrastructure within
the GJF. This year
10 staff completed
a coaching
qualification adding
to our coaching
resource. This

also enabled us

to offer coaching
within regional and
national leadership
development
programmes.

We are also working
with our colleagues
from national

health boards

to standardise

our coaching
frameworks and
further build our
capacity and
infrastructure.

What to watch out for in 2018/19

Re-launch of our Further Education
Funding Scheme which has been

updated to improve robustness and
to reflect our Organisational Values
within the application scoring process.




Corporate Mandatory Training

One year on from the launch of the corporate mandatory training

reports and your feedback tells us you like them!

This year our focus has been on:

+ Working with medical management and subject matter experts to get agreement on medical
mandatory training requirements.
Working with subject matter experts to allow recognition of prior learning for staff on honorary or

bank contracts. As of February 2018 we now accept evidence of prior learning for our corporate
topics from those staff groups.

89%

Hand Hygiene Corporate Induction

Fire Training
Diversity

Safe Information Handling

What to watch out for in 2018/19

Bespoke reports showing medical management training compliance and updated
guidance.

« Updated corporate mandatory training reports to reflect the introduction of e:ESS Learning.
* Inclusion of manual handling as a mandatory topic for all.

12



Corporate
Induction

Research suggests that an effective
induction improves staff engagement,
motivation, performance and
knowledge, and enables employees
to quickly adapt to the workplace
Values and culture.

Here’s what the statistics
are telling us:

Number of new
starts since
22 March 2018

ooooooooooooooooooooooooooooo

New starts who
attended Corporate

Induction W|th|n_ three Still to attend.
months of starting.

Attended Corporate Induction outwith three months of starting.

We have been reviewing our corporate induction guidelines. This includes the approach to
inviting new employees to the corporate induction event, the induction event itself, and good
practice methods in supporting new employees to settle into their role safely and efficiently.
We have also been developing an e-Learning module for new managers.

The aim of this is to signpost managers to information to help them become familiar with their
management responsibilities within the GJF.

What to watch out for in 2018/19

+ Updated guidelines for Managers to support new employee induction.

* The launch of a Manager’s Induction e-Learning module.
* New approach to the Corporate Induction Welcome event.

13



Team Improvement

We supported 1 1 teams with team improvement activities. The majority of activities
requested by teams were to improve their approaches/understanding of:

This year we redesigned the ‘Living our Values Toolkit’ to reflect feedback
from our pilot evaluations and to incorporate our new Values logo.

JaL

Behaviours
and
relationships

The team development
work provided through
L&OD has proven to
have been invaluable
in allowing the team to
develop, recognising
the Values members of
the team have agreed to
accept and display.

L

Communication

Roles and
responsibilities

Self
awareness

The senior team in my department received
support from L&OD over the course of a year

to develop the team to work effectively. The
facilitators involved were excellent in their
professionalism and were supportive of myself
to ensure that they delivered the best learning
approach for those involved. Everyone engaged
in the learning and we are working on developing
what has been a worthwhile exercise.

We were delighted to facilitate a workshop for our Senior

Management Team and thereafter our Board to support

them to experience the toolkit.

14

Bespoke Support

We continued to respond to bespoke requests

and this year supported:

* A service review and stakeholder engagement

exercise.

Several strategy development sessions.
A multi-disciplinary team session
incorporating elements of Human Factors
training to support team working.

The use of DiSC and Myers Briggs Type
Indicator to promote self awareness and
improve working relationships.

What to watch out for in
2018/19

Targeted OD support for teams
impacted by the hospital
expansion and the introduction
of electronic patient records.
The launch of ‘Living Our
Values’ toolkit aimed at
supporting mangers to have
conversations with their teams
to embed behaviours that reflect
our Organisational Values.
‘Let’s Talk about Change’ toolkit
will be piloted.




Tell us what you think

1. Did you find this report interesting?

m—1
1 =very, 2 = quite, 3 = average, 4 = not very, 5 = not at all
—
2. Didyou find this report easy to read?
Mm—l
1 = very, 2 =fairly, 3 = average, 4 = not very, 5 = not at all
-

3. Where did you access this report?

5. Any other comments?

6. Would you like to be involved in helping us review our future L&OD offerings? If so, please
provide your contact details below.

NOIMNIE: ettt bttt ssestsbe et ese b sbestsbesesssnsassbestsensossssnsssensasensasssentssens

0 0 F= 1 OO

EXTENSION NUMDET: ettt tssesesesssessssssesasssssssasasssnssenessnsens

Please return any comments to the L&OD Team by emailing L&ODinfo@gjnh.scot.nhs.uk

Golden Jubilee Foundation,
Golden Jubilee Foundation, Beardmore Street, Clydebank, G81 4HX
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All of our Publications are available in
different languages, larger print, Braille
(English only), audio tape or another
format of your choice.

Gl s S dada ddaling el s 8 gie L) sdite 4818
s hgie ol Ty oy o Alase f (L 4, 3adaiYl) ool

SNV AROR A [Kfon orR, U 2w, @29 (VY
TYIGID), I IR G SRR SR AW T
e T |

AR 91 Tpree fAf= I, 9 o, Jd (Gad
3N, SiifSar < arerar U@ UM & fhdl oy B9 |
Il B |

Visi misy leidiniai yra prieinami jvairiomis kalbomis, taip pat
stambiu Sriftu arba Breilio $riftu (angliSka versija), garso jra$o
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Toutes nos publications sont disponibles en différentes
langues, en gros caractéres, en Braille (anglais seulement), sur
cassette audio ou tout autre format de votre choix.

Wszystkie nasze publikacje sg dostepne w réznych jezykach, w
wiekszym druku, w Braille'u (tylko teksty angielskie), na tasmie
magnetofonowej lub w innym wybranym formacie.

Bce Hamm u3aHus JOCTYIIHBI Ha IPYTUX S3BIKAX, KPYIHBIM
mpudrom, mpudrom bpailis (ToIpKO Ha aHTIIMHCKOM
SI3BIKE), B BUJIE ay/IHOKAcceT WU B JIFOOOM JIpyroM Qopmare
II0 BaleMy BBIOOpY.

Tha na foillseachaidhean againn air fad rim faotainn ann an
diofar chanain, ann an cl6 nas motha, ann am Breill (Beurla a-
mhain), teip éisteachd no ann an cruth eile a roghnaicheas tu
fhéin.
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®: 0141 951 5513

Please call the above number if you require

this publication in an alternative format

Learning and Organisational Development

0141 951 5123
I&odinfo@gjnh.scot.nhs.uk




